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RISK MANAGEMENT POLICY 

 
1. Introduction 
 
1(1 As a 4om+a6y 8ocused o6 t<e ex+loratio6 8or mi6erals a6d develo+me6t o8 mi6i6@ +roAects Aurox 

Resources BCAuroxD a6d t<e C4om+a6yDEF risG is a6 i6tri6sic as+ect o8 t<e busi6ess activity o8 Aurox 
a6d risG ma6a@eme6t is a Gey eleme6t 8or success( 
 

1(2 H6 ma6a@i6@ risGF it is t<e 4om+a6yIs +ractice to taGe adva6ta@e o8 +ote6tial o++ortu6ities J<ile 
ma6a@i6@ +ote6tial adverse e88ects( K<is Lolicy sets out t<e 4om+a6yIs risG ma6a@eme6t system 
a6d +rocessesF a6d t<e 4om+a6yIs risG +ro8ile(  

 
1(3 K<e Na6a@i6@ Director a6d 4om+a6y *ecretary <ave t<e overall res+o6sibility 8or commu6icatio6 

Jit< s<are<olders( 
 
2. Policy Objectives 

 
2(1 Ko e6sure t<at Aurox <as i6 +lace a culture a6d +ractices to e6coura@e t<e ide6ti8icatio6F 

assessme6t a6d ma6a@eme6t o8 risGs t<at may a88ect t<e 4om+a6yIs ability to ac<ieve its busi6ess 
obAectivesP 

 
2(2 Ko su++ort t<e 4om+a6yQs com+lia6ce Jit< all releva6t laJsF re@ulatio6s a6d co6tractual 

obli@atio6sF a6d t<at a++ro+riate reco@6itio6 is @ive6 to t<e 4om+a6yQs social a6d commu6ity 
obli@atio6sP 

 
2(3 Ko e6sure t<e develo+me6t a6d mai6te6a6ce o8 a structured a6d e88ective a++roac< to risG 

ma6a@eme6tP 
 
2(R Ko e6sure t<at t<e risG ma6a@eme6t +ro@ramme <as a++ro+riate re@ard 8or t<e 4om+a6yQs 

busi6ess e6viro6me6t a6d assessed tolera6ce 8or risGP 
 
2(S Ko e6sure t<e e88ective mo6itori6@ a6d re@ular re+orti6@ o8 risG is co6ducted u6der t<e risG 

ma6a@eme6t +ro@ramme( 
 

3. Role of the Board and Delegated Responsibility  
 
3(1 K<e Toard is res+o6sible 8or a++rovi6@ t<e 4om+a6yIs +olicies o6 risG oversi@<t a6d ma6a@eme6t 

a6d satis8yi6@ itsel8 t<at ma6a@eme6t <as develo+ed a6d im+leme6ted a sou6d system o8 risG 
ma6a@eme6t a6d i6ter6al co6trol( 

 
3(2 Hm+leme6tatio6 o8 t<e risG ma6a@eme6t system a6d dayUtoUday ma6a@eme6t o8 risG is t<e 

res+o6sibility o8 t<e Na6a@i6@ DirectorF Jit< t<e assista6ce o8 se6ior ma6a@eme6tF as reVuired(  
 
4. Role of the Managing Director, Accountabilities & Authority 
 
R(1 K<e Na6a@i6@ Director <as res+o6sibility 8or ide6ti8yi6@F assessi6@F mo6itori6@ a6d ma6a@i6@ risGs(  

K<e Na6a@i6@ Director is also res+o6sible 8or ide6ti8yi6@ a6y material c<a6@es to t<e 4om+a6yIs 
risG +ro8ile a6d e6suri6@F Jit< a++roval o8 t<e ToardF t<e risG +ro8ile o8 t<e 4om+a6y listed i6 t<is 
Lolicy are u+dated to re8lect a6y material c<a6@e(   

 
R(2 K<e Na6a@i6@ Director is reVuired to re+ort o6 t<e +ro@ress o8F a6d o6 all matters associated Jit<F 

risG ma6a@eme6t o6 a re@ular basis( K<e Na6a@i6@ Director is to re+ort to t<e Toard as to t<e 
e88ective6ess o8 t<e 4om+a6yIs ma6a@eme6t o8 its material busi6ess risGsF at least a66ually( 
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R(3 H6 8ul8illi6@ t<e duties o8 risG ma6a@eme6tF t<e Na6a@i6@ Director may <ave u6restricted access to 
4om+a6y em+loyeesF co6tractors a6d records a6d may obtai6 i6de+e6de6t ex+ert advice o6 a6y 
matter t<ey believe a++ro+riateF Jit< t<e a++roval o8 t<e Toard( 

 
5. Risk Profile  
 
S(1 K<e 4om+a6y co6siders t<at a6y risG t<at could <ave a material im+act o6 its busi6ess s<ould be 

i6cluded i6 its risG +ro8ile(  K<e risG +ro8ile o8 t<e 4om+a6y ca6 be cate@orised as 8olloJsW  
 

• *+eculative 6ature o8 ex+loratio6 activitiesP 

• LroAect develo+me6t a6d executio6P 

• Relative siXe o8 or@a6iXatio6 a6d de+e6de6ce o6 Gey +erso66elP 

• 4<a6@es i6 eco6omic cycle a6d dema6d 8or commoditiesP 

• Yx+osure to 8i6a6cial risG arisi6@ 8rom moveme6t i6 commodityF 8orei@6 exc<a6@e a6d 
i6terest ratesP 

• 4a+ital i6te6sive 6ature o8 mi6i6@ a6d mi6eral +rocessi6@ activities a6d access to debt 
a6d eVuity marGetsP 

• Kec<6ical risG a6d tec<6olo@ical c<a6@eP 

• Zuma6 ca+italP 

• Y6viro6me6tal a6d sustai6abilityP 

• [ccu+atio6al <ealt< a6d sa8etyP 

• Re+utatio6alP 

• \i6a6cial re+orti6@F le@al a6d com+lia6ce( 

 
6. Additional Policies and Practices  
 
](1 K<e 4om+a6y mai6tai6s a 6umber o8 +olicies a6d +ractices desi@6ed to ma6a@e s+eci8ic busi6ess 

risGs(  K<ese i6cludeW  
 

• K<e 4om+a6y <as establis<ed +rocesses i6 +lace 8or commitme6t re+orti6@F cost co6trol 
a6d cas<8loJ 8orecasti6@ a6d re+orti6@( Toard re+orts i6clude detailed cas<8loJ 8orecasts 
a6d mo6t<ly 8i6a6cial a6d cost re+orts(  

 
• K<e 4om+a6yIs <as establis<ed +rocedures a6d a++roval limits 8or commitme6t o8 

ex+e6diture a6d +urc<ase order co6trol( 
 

• A com+re<e6sive a66ual i6sura6ce +ro@ramme is u6dertaGe6( 
 

• Data ma6a@eme6t a6d disaster recovery +rocedures are i6 +lace to +rotect a6d +reserve 
t<e i6te@rity o8 i68ormatio6 systems(  

 
• H6ter6al co6trols exist to sa8e@uard 4om+a6y assets a6d e6sure t<e i6te@rity o8 busi6ess 

+rocesses a6d re+orti6@ systems( 
 

• Ym+loyme6t +olicies exist to e6sure t<at a++ro+riately Vuali8ied a6d ex+erie6ced 
+erso66el are em+loyed a6d t<at a++ro+riate trai6i6@ is +rovided to su++ort a6 o6@oi6@ 
commitme6t to t<e e6viro6me6t a6d occu+atio6al <ealt< a6d sa8ety( 

 
• K<e 4om+a6y <as ado+ted a cor+orate @over6a6ce re@imeF i6cludi6@ +olicies 8or securities 

tradi6@F co6ti6uous disclosure a6d s<are<older commu6icatio6 to su++ort com+lia6ce a6d 
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best +ractice Jit< its obli@atio6s as a +ublic listed e6tity( 
 
7. Responsibility to Stakeholders  

 
7(1 K<e 4om+a6y co6siders t<e reaso6able ex+ectatio6s o8 staGe<olders +articularly Jit< a vieJ to 

+reservi6@ t<e 4om+a6yIs re+utatio6 a6d success o8 its busi6ess(  \actors J<ic< a88ect t<e 
4om+a6yIs co6ti6ued @ood sta6di6@ are i6cluded i6 t<e 4om+a6yIs RisG Lro8ile(  

 
8. Continuous Improvement 
 
_(1 K<e 4om+a6yIs risG ma6a@eme6t system is evolvi6@(  Ht is a6 o6U@oi6@ +rocess a6d it is reco@6ised 

t<at t<e level a6d exte6t o8 t<e risG ma6a@eme6t system Jill evolve comme6surate Jit< t<e 
develo+me6t a6d @roJt< o8 t<e 4om+a6yIs activities( 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


